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Practical Risk Management 
 
Why do you need it? 
 
To efficiently manage risks in the workplace and fulfil your legal requirement to 
document them. Learn how to undertake risk assessments and ensure that they are 
comprehensive 
 
Who is it for?
 
Supervisors and managers who are responsible for conducting risk assessments 
 
Pre-requisites 
 
None 
 
Aims: 
 

 To raise awareness of what hazards and risks are 
 How to conduct risk assessments 
 Understanding COSHH assessments 
 Creating method statements 

 
Content 
 

 Key legislation 
 Managing health and safety 
 Why do risk assessments? 
 Approaches to risk assessment 
 5 steps to Risk Assessment 
 COSHH Assessments 
 Who might be harmed and how? 
 Method statements 

 
What next: 
 

 IOSH Working Safely 
 IOSH Managing Safely 
 Fire Safety Awareness 

 
Duration: 1 day 
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